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American Industries’ purchasing department is dedicated to acquiring the 
goods and services our clients request with the quality they need, when 
they need it, and under the best price conditions possible, regardless of 
whether these originate in Mexico or abroad.

To ensure transparency and security for our clients, we have implemented 
three basic requirements in our purchasing process
(in addition to our Oracle system, of course):

• Requisitions are made by the personnel designated by the client.
• The client’s administrative personnel approves requisitions based on the  
  authorization amounts approved by corporate.
• Reception in the system must be done by personnel approved by the client.
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Supplier Certification

Before being accepted in our system, all suppliers must go through a certification 
process to ensure that they are up to date on all their tax obligations. We do this by 
comparing their information with that found on the 69 and 69-B lists issued every two 
weeks by the SAT (tax authorities). In addition, we also require suppliers provide a tax 
compliance certificate at the beginning of each month, and if the supplier is providing 
a service through in-plant personnel, they must also submit their list of social security 
registration and provide proof they are up to date on all payments.

Supplier Database

Thanks to American Industries’ purchasing volume, we can buy and negotiate based 
on volume, which helps us obtain the best prices, added services, and commercial 
agreements with local, national, and international suppliers.
We have a database of over 5,000 national and international suppliers, which allows 
us to obtain any product or service our clients need.
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Each year American Industries® carries out negotiations to benefit all 
our clients, including those for medications, cleaning products, office 
supplies, and insurance.

We also establish and update commercial agreements with suppliers 
of inputs such as MRO and PPE products. During these unusual times 
of the pandemic, we aided in negotiating the volume purchase of 
COVID-19 rapid tests and masks.

These types of negotiations can also be carried out for individual 
clients to set prices for a fixed term and specific products and brands, 
with price lists being uploaded into our Oracle system.

This allows us to generate requisitions faster and even negotiate 
services like on-site services or vending machines monitored by the 
supplier to refill them based on a minimum reorder amount.
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We have updated our supplier evaluation process in 2020 to make it automated, 
eliminating additional work and ensuring we evaluate all our purchases. 
Suppliers are rated twice a year, and the process is fully automated. We assess 
all purchases made from every supplier, rating them on the following three 
aspects:

• Product delivery time
• Documentation delivery time
• Compliance with tax obligations

Each supplier is provided with a letter reflecting their rating for each client they 
worked with, the level of service provided, and at the end of the letter an overall 
assessment in which they are requested to provide a plan of action related to 
the overall rating of good, regular or poor, obtained.
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We have developed quick reference sheets with graphs for our purchasing department 
to quickly find important information, such as the number of purchase orders 
generated, purchase amount, frequently-used categories, and supplier ratings, among 
others. 

In addition to our information sheets, you can also request our match report (purchase 
orders generated, purchase amounts, suppliers, etc.), requisitions in process 
(requisitions approved, rejected or in process, as well as the client’s cost center and 
accounts receivable and payable).
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Mexico COVID-19 STATS
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Confirmed Cases
Map   
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